To: Daly, Eric[Daly.Eric@epa.gov]
From: Kevin Shaver

Sent: Wed 6/28/2017 1:57:57 PM
Subject: Re: NFB Site Shutdown

Checking on that. We are only set for dump trailers but we are inquiring on palletized super sacks for sample material.

Sent from my Verizon Wireless 4G LTE DROID

"Daly, Eric" <Daly Eric(@epa.gov> wrote:

I forgot...1s there an option to ship off a few cubic yard boxes?

From: Kevin Shaver [mailto:kshaver@gesoncall.com]

Sent: Wednesday, June 28, 2017 9:01 AM

To: Daly, Eric <Daly.Eric@epa.gov>; Francisco Rodriguez <frodriguez@gesoncall.com>
Subject: RE: NFB Site Shutdown

Sensitivity: Private

We won’t be in the red yet. We are doing the month end 1900 for June and finalizing the T&D invoices. | will get you that as soon
as they finish processing and also get you an estimate update.

From: Daly, Eric [mailto:Daly.Eric@epa.gov]

Sent: Tuesday, June 27, 2017 7:16 PM

To: Kevin Shaver <kshaver@gesoncall.com>; Francisco Rodriguez <frodriguez@ gesoncall.com>
Subject: Re: NFB Site Shutdown

Sensitivity: Private

PS. I need to know ASAP where we stand with 1900-55 to ensure we don't go into the red by end of the month. | would like to tell
Mark tomorrow if we need money this week, Monday or other just to stay afloat

Regards,

Eric M. Daly

On-Scene Coordinator/Radiological Response Specialist

US Environmental Protection Agency- Region Il

ERRD/RPB/PPS

2890 Woodbridge Avenue

Edison, NJ 08837

daly.eric@epa.gov

908-420-1707

"We must, indeed, all hang together, or assuredly we shall all hang separately"”, Benjamin Franklin
On Jun 27, 2017, at 5:22 PM, Daly, Eric <Daly.Eric@epa.gov> wrote:

Hi Guys:

As you both know, I have been instructed by my management to shut down NFB site due to
lack of funding. The earliest we will return to NFB Site for removal work will be Spring 2018.
We will have to mobilize at the site to remove the trailers, containers and equipment that is
still staged currently at the site. This should take 7-10 days (depending on what further info we
obtain) and is tentatively planned for the week of July 31*.

Everything will be leaving the site. Containers, trailers, equipment, fencing. We will not be

staging any samples and we may need to ship off any remaining material in jars and bags. So

we need to discuss the potential of shipping out a smaller amount of material. Is there a way to

ship one cubic yard bag? For now, please put add T&D truck in your financial estimate.
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Chris Jimenez and I will meet with Shawna and Mark Pane tomorrow to discuss contract
needs. Right now I have $40K as the estimated cost for Demobe from GES.

This lack of funding also means there will be no removal work conducted at the other Niagara
County Radiological Sites. In addition to funding, Holy Trinity Cemetery still needs a finalized
action memo based on current assessment results and we still need to determine if 738 Upper
Mountain Road is eligible for a removal.

I will be coordinating with Public Affairs on how we will inform the public, property owners
and local/state agencies. Please keep this information in house for now.

Thanks

Regards,

Eric M. Daly

On-Scene Coordinator/Radiological Response Specialist
US Environmental Protection Agency- Region 11
ERRD/RPB/PPS

2890 Woodbridge Avenue

Edison, NJ 08837

daly.eric{@epa.gov

908-420-1707

"We must, indeed, all hang together, or assuredly we shall all hang separately”, Benjamin
Franklin
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